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MEMORAJSXM FOR: Ifcecwtive Director, UPIE 


FE<M: 


SUBJECT: 


Chief, CIA/ PSC( 2TPIC ) 
Depart aent&l Work 


1. In response to your : 
part mental workload of CIA/?* 


peat of 4 *$ey 1962, a study of the 4e- 
RPIC) vna accomplished. 


2 - This study covered the period from 30 April 101 to 3D April 102. 
During, this period a total of JSJ departmsnt&l projects have been com- 
pleted against 331 projects received. On 30 /poril 102 « total of 125 
departmental projects were on hand. Over a year's period ef time, ap~ 
proxioetely 30 of the workload h&a been against (3®- levied requirements, 
?0> against B.D/P, 10. against OSI, and 21jt against other cca$>onents' 
requirements. Many of the projects for <1® are in support of the EJPA 
aap program. These projects generally take lass time, epproxiaately 
8 hours apiece, end thus have been weighted reeOJP&lagly in arriving at 
the afcreaenticned percentages. 

3 . It would take 12.9 working days to complete the 125 projects 
now on hand. In the first four Months of 102, it took an average of 
13 hear 3 to complete a departmental project. This is equal tc three 
d toys considering that only 70 of aa analys t's t ime is devoted tc straighf 
project work. At present CI/-/pa?(jtpic) has| [marking photo- Interpreters 
(division and branch chiefs, and support and liaison staff personnel hovel, 
not been Included) . Horsy of the 125 projects on hand are in active work 
or some work has been done on then; therefore, tto? figure of 12.9 working, 
days could be cut tc perhaps seven or/ eight df.ys, j 

k. This study does not consider the 3o\sticnc.l projects presently 
carried by CIA./?AD(llPIC) or inputs of new requirements. These considera- 
tions are the subject of a previews meaorandt® to you. 
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25X1 A CIA/gAD(NPIC)l 


(7 May 62 ) 
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